The Milford Academy - Governors Roles and Responsibilities 2024-2025

Governor Type Appointed Committee Governor Role/ Staff Pecuniary
by Focus Area Contact interest
Joe Turner Headteacher School Full board All areas - None
Pay committee
Audit and risk
David Dickinson Chair of Board School Full board Chair of governors J Turner None
Pay committee Audit and risk committee J Turner
Audit and risk Quality of education J Turner/K Matthews
Leadership and management J Turner/L Butler
HT Performance Management J Turner/SIA
Safeguarding / Looked after children J Turner/L Butler
Mat Cooke Joint Vice- Chair School Full board Chair of Finance and Audit J Turner None
Pay committee Vice chair of governors J Turner
Audit and risk Use of pupil premium/sports funding A GG/J Turner
Single Central Record R Flynn/ J Turner
Health and Safety JTurner/EolL
Personal development S Walker-Jones
James Strawbridge Joint Vice-Chair School Full board Vice chair of governors J Turner None
Policies and documentation J Turner/R Flynn
Succession planning J Turner
Helen Richardson Staff Rep School Full board Health and safety JTurner/EoL None
Curriculum development S Walker- Jones
Steve Goff Staff Rep School Full board Staff health and well-being J Turner/H Richardson None
Pupil voice and welfare K Matthews
Augusta Steele Co-opted School Full board English standards K Matthews None
Governor Audit and risk Maths standards K Matthews
Terry Smith Staff rep Staff Full board Get Milford Moving J Woodward None
Pay committee Behaviour and attitudes K Matthews
SEND L Barker
Tiffany Iball Parent rep Parents Full board Policy/HR J Turner/R Flynn None
Pay committee Community links S Walker-Jones
Jade Morrison Parent rep School Full board PSHE H Richardson None
Parental involvement K Matthews
lan Fidler Member School AGM N/A J Turner None
Simon Thompson Member School AGM N/A J Turner None




