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SPECIAL EDUCATIONAL ?IEEDS
& DISABILITIES POLICY

M - Motivated
[ -Independent

L - Llearning

F -Forward Thinking
O - Outstanding

R - Respect
D - Determined
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Introduction

At The M’Llford. Academg we constant[g strive to improve outcomes, with hlgh
aspirations and expectations for all children. The Milford Academy is a
mainstream school fully committed to providing inclusive experiences for all
pupils who can take part in a broad and balanced curriculum so that all can

achieve and succeed. This will enable all to achieve their best, become

confident individuals living fulfilling lives and make a successful transition
into adulthood.

As a school we will endeavour to make sure that a child with Special
Educational Needs or Disability (SEND) gets the support they need so they can
engage in all activities so that every pupil in our school receives a broad and
balanced curriculum. We have a designated teacher who is responsible for co-
ord'Lrw.t'Lng SEND provision, has regu.[ar contact with parents, prepares SEND
information reports and shares information with the named member of the

governing body who oversees the school’'s arrangements for SEND.

The qualitg of teachin.g of all pupils, 'mc[ud'mg those 'Ld.entlfled as hav'mg SEND,
and the progress made by pupils is part of the performance management and
professional development of all teaching and support staff. There is careful
consideration with regard to identification of SEND which is built into the

overall approach to monitoring the progress and development of all pupils.

At the Milford Academy we involve parents and pupils in the planning and
review process. Parents/carers have a unique knowledge of their child and we
encourage them to share this lan.ow[edge with their child’'s teacher. Teachers will
talk to po.rents/carers regularlg, to share their child’s progress and to discuss

G.D.H concerns theg mag |’\.G.V€.

This Pol.icg has been written with rego.rd. to The Children's and Families Act
20lk and the Special educational needs and disability code of practice 2015.
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Princiol erpinning the Code of Prac

At The M'Ltford. Academy we incorporate the views, wishes and feet'mgs of the
child and the child’s parents. We believe that pupils do best when staff and
parents/carers work together and therefore ensure the child and their
po.ren.ts/co.rers participate as fu.ttg as poss'the in decisions, and are provi.d.ed
with the information and support necessary to enable participation in those
decisions. We ensure the ri.ght support is provtded. for the child, and the child's
parents, in order to fo,c'Lt'Lto,te the development of the child and to hetp them

achieve the best posstbte educational and other outcomes, preparing them

effectively for adulthood.
Fqualil | Inclusi

In accordance with the Equatitg Act 2010 and our Equo.t Opportuntttes Poticg,
we believe that all pupils benefit from mixing with a wide variety of pupils and
adults. We acttvetg seek to include puplts from all cultures and baclegrourtct,
including disabled pupils and those with special educational needs. We make
all reasonable adjustments for disabled children, in a thetg manner, to prevent
them from being put at a substantial disadvantage. We cooperate with the local

authority in reviewing the provision and in developing the Local Offer.
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Special Educational Needs Definiti

The Special Educational Needs and Disability Code of Practice (0-25 years) 201k
states that:

“A child or young person has SEND if they have a learning difficulty or

disability which calls for special educational provision to be made for him or

her.

A child of compulsory school age has a learning difficulty or disability if he or
she:

« Has a significantly greater difficulty in learning than the majority of
others of the same age; or

o Has a disability which prevents or hinders him or her from making use of
educational facilities of a kind generally provided for others of the same
age in mainstream schools or post |6 institutions

Many children and young people who have SEND may have a disability under
the Equality Act 2010 - that is “... a physical or mental impairment which has a
long term and substantial adverse effect on their ability to carry out normal

do.g to d,o.g activities”.

This definition includes children and young people with long term medical
conditions such as asthma, diabetes, epilepsg and cancer. Children and young
peop[e with such conditions do not n.ecessarllg have SEND but where a child
requires specia[ educational provision over and above the adjustments, aids and

services requ.'Lred. bg the Equalltg Act 2010, th29 will addlti.ono.[l9 be covered bg
the SEND definition.

dentifying Special Educational Need

At The M'L[ford Academ9 we recognise the beneths o]t ear[g i.d,enti.fi.co,ti.on and
seek to Ldentifg a child's need at the earliest point allow'mg us to make the most
eﬂective provision so that the child reaches their fu.ll. potentlo.[.

As a team we strive to prov'Lde high quallty ]('Lrst teo.ch'mg to the whole class.
Everg pu.p'Ll's current skills and progress are careful[y assessed 'an[ud.'mg
children who are new to the school. With co.re](u.l moni.toring we seek to 'Ldentl](g
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pupils making less than expected progress given their age and individual

circumstances.

A pupil has SEND when their learning difficulty or disability calls for special
educational provision, namely provision that is different from or additional to

that normally available to pupils of the same age.

At The Milford Academy our first response is to ensure high quality teaching is
being targeted to the area of weakness. Further assessment of the child will
take place, 'mvo[v'mg the teacher, SENCo, parent, pu.p'Ll and when necessary
other outside agencies. There will be no delay in putting in extra teaching and

interventions.

If a child has a SEMH (Social Emotional Mental Health) issue we use a tool
called Routes 2 Inclusion which has been developed by the local authority. It is

a set of assessments and strategies together with 'mformation.

Children can be identified as having SEND at any age, therefore it is important
for all to be aware of any emerging difficulties and respond early. We know
parents/carers have a unique knowledge of their child and we encourage them
to share this knowledge with the child’s class teacher.

When working with children whose first language is not English, great care is
taken to look at all aspects of a child’s performance in different areas of
[eo,rni.ng and developmen.t to establish whether there is a lack of progress due to
limitations in English as an additional language or if it arises from SEND or

dlso,blli.tg.
Special Ed { | Provisi

Special educational provision is educational or training provision that is
additional to or d'Lfferen.t from that made generall9 for other children or young
people of the same age bg mainstream schools, maintained nursery schools,
mainstream post—|6 institutions or bg relevant eo.rly years provi.d.ers. For a child
under two years of age, spec'Lo.l educational provision means educational

prov'Ls'Lon o]t any kind.
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At The Milford Academy we use the Graduated Approach.

Where a pu.p'Ll is 'Ld.ent'L_f'Led. as ho.v'mg a SEND, we will endeavour to take action
in removing barriers to learning and put effective special education provision in
place. The support we will provide will go through a lt part cycle. This cycle
will allow us to make earlg decisions and actions which will be revisited,
ref'med and revised, with growing understandmg of the pu,p’Ll's needs, and of
what supports the pupil in making progress and securing good outcomes. This is

known as the graduated approach.
ALl pupils receive quality first inclusive teaching.
Assess

The teacher and SENCO will work collaboratively to execute a detailed analysis
of the pupil's need/s. This process will draw upon teacher assessment and
experience of the pu.p'LL their previous progress and attainment, as well as on
behaviour. The individual's development in comparison to their peers and
national data, the views and experience of parents, the pupll's own views and,

where relevant, advice from external support services will also be recorded.

To ensure that support and intervention are matched to a child's need, barriers
to learning are being identified and overcome, and a clear picture of

interventions are in p[ace, the assessment will be reviewed regu.[o.rly. Parents

will be i.nformed.
Plan

If a decision is made to prov'Ld,e a student with SEND support, the parent will be
formo.[lg not'Lf'Led. The teacher and the SENCO will agree in consultation with
the parent and pu.p'Ll the adju.stments, intervention and support to be put in-
p[o.ce, as well as the expected i.m.pa.ct this will have on progress, developmen.t
and/or behaviour. Interventions will be recorded via a pupil’'s SEN Support Plan
which c[ear[g states a date ](or review. These will be shared bg all teachers and
support staﬁ who work with the PLLPi.I. S0 theg are aware of the needs, outcomes
sou.ght, su.pport provided and teo.ch'mg stro.tegles requ.'Lred. This will also be
shared with the parents. Strategies to support the child at home will be

6 Reviewed by: J Wallace & L Butler September 2023
Next review: September 2024




discussed. At this point the pupil will be added to the Schools Special
Educational Needs and Disability (SEND) Register.

Do

The agreed actions taken from the planning phase will be implemented. The
class teacher will remain responsible for working with the child on a daily basis.
The teacher will work closely with any teaching assistant or specialist staff
involved, to plo.n. and assess the impact of support, intervention and how theg
can be linked to classroom teaching. Interventions will be recorded via an SEN
Support Plan and the SENCO will continue to support the teacher in further

assessments.
Review

The impact, quality of the support and intervention will be evaluated in line
with the agreed date, along with the views of the pu.p'Ll and their parent or
guardian. This information will feed back into the analysis of the pupil’s needs.
The teacher will work with the SENCO to revise the support in light of the pupil’s
progress and development, deciding on any changes to the support and outcomes
in consultation with the parent/quardian and pupil. The SENCO will review the
student’s individual SEN Support Plan and judge (with parents, the pupil and
teacher) if targets have been achieved and modifications that need to be

melemented. This enables parents to be involved in pl.o,nn.'mg next steps.

An Education, Health and Care Plan is onlg considered when all of the above
has been carried out to 'Ldentlfg, assess and meet the SEND of the child and the
child has still not made the expected progress.

Interventions may include:

e Person cen.tred, non.—di.rectlve, plag based children’s counsellor
. Teo,chi.ng assistant support in a classroom setting

e Small groups with clear object'Lves and targets

e Provision o]t dlﬁerent learn'mg materials

o Su.pport ]trom the Achievement Lead for Vulnerable pupi.ls
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+ Attendance monitored by the Achievement Lead and referrals made to EWS
if necessary

o Provision of special equipment
« Appropriate advice from LA support agencies
« Special arrangements for Standard Assessment Tasks (S.A.T.S)

. Speci.f'Lc intervention program e.g. music interaction, Thero.plo.g, Phonic /

Readlng Co.tch-Up programmes
e Active and on-going advice and involvement of external support agencies
e Provision of speci.o.li.st assessment

. Sensorg sessions in the Sensorg Room

Working witl e and child

Great importance is pto.ced on collaborative work'mg with parents and children.
To aid in this process parents/carers are invited to open evenings and reguto.r
review meetings to contribute to their child's Individual SEND Support ptan and

Provision Mo.p.

If a parent/carer has a concern about any aspect of their child's devetopment we
encourage them in the f’Lrst instance to talk to their child’s class teacher and

then i.f necessary the Speciat Educational Needs Coordinator or Head Teacher.

Inform.o,tlon on support agencies, i.nclu,di.ng the IASS Network (Informo,ti.on,

advice and support services network) is available in school.

We believe that children who are capabte o]t formi.ng views have a ri.ght to
receive and make known 'Lrtformatlon, to express an opinion and to have that

opi.ni.on considered.

Whenever posstbte pu.p'Lt's op'Ln.'Lons and views will be sought. Theg will be
encou.ro.ged. to be involved in setting their teo,rn'mg targets and in evatuo.t'mg
their progress. Their strengths and dtﬁtcutti.es will be considered when pto.nn'mg

their teo,rrt'mg.
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Pupils with special educational needs and pupils with disabilities will be fully
included in all aspects of the school life. When planning special events or

outings their needs will be considered and arrangements ma.de for them to be

included.
A t< for child I it

SEND Support will include planning and preparation for the transitions between
pho.ses of education. In order to ensure a smooth transition, the school will,
with parent’s/carer’s consent make arrangements to share all relevant
'Ln.](ormo.t'LorL with the pu.p'Ll's next plo.cem.en.t. In addition to this, for Year Six

pupils we invite the receiving school’s SENCO to the spring review meeting.

Working with external .

Our school is committed to working closely with statutory and voluntary
external support agencies. Where a pupll continues to make little or no progress,
or where they continue to work at levels substantially below those expected of
pu.p'Ll of similar ages, desplte evidence-based support and interventions, we will
seek advice from professionals outside our school e.g. health or social care. We

will discuss this fully with parents/carers before contacting any agencies.
We work closely with:
. Com.murL'Lt9 Educational Psycho[ogg Service (CEPS)

o Teachers and teaching assistants from the Inclusive Education Service
(IES)

« Teachers from Behaviour Support (BST)

e R2i Link Team Teacher

o Community Paediatrician

. Com.murL'LtL_.J Public Health Nurses

o Education Welfare Officers from Educational Welfare Service (EWS)

« Speech and Language Therapy Service (SLT)

o Physio Team

e Autism Team

o Children’s Centre/Family Support Workers
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e The Local Authoritg local offer, ensuring up to date 'mformation rego.rdmg
our provi.si.on.

e Social Care

o Outreach from Oakfield

We recognise the value of worla'mg co—operativelg with other professiono.[s and

sho.r'mg i.rtformo.ti.on., however, our po|.i.c9 on confidentiallty will still applg.

Seecial Educational Needs Coordinal

The role of Special Educational Needs Coordinator (SENCQ) is the responsibility of
Mrs J Wallace with assistance from Mrs L Butler. Together they provide
professional guidance to colleagues and liaise with other professionals. By being
aware of the provision in the Local Offer and working closely with families they
can ensure that pupils with SEND receive appropriate support and high-quality
teaching. In addition to the day to day management of the Special
Educational Needs Policy Mrs Wallace and Mrs L Butler are responsible for:

o Co-ordinating provision for pupils with special educational needs

e Managing SEN TAs

o Advising and supporting other practitioners in the school

o Making requests for higher level funding (for children with higher level
needs HLN) if appropriate.

o To work with parents and other professionals to identify appropriate
support, an[uding decisions as to whether an Education and Health Care
Plan (EHCP) is required.

. Ensu.ri.ng that relevant bo.clagrou.nd 'Ln.formati.on about individual children
with spec'Lo.[ educational needs is collated, recorded and u.pdo,ted on class
and individual prov'Lsi.ons maps

. Deli.ver'mg in-service ’cro.'LrL'Ln.g to all s’co.ff

. L'Lo.'Lsi.ng with po,rents/co.rers

. L'Lo.'Lsi.ng with external support agencies

o Liaising with the special educational needs governor

o Overseeing the records of all pupils with special educational needs

o Liaise with the Designated Teacher where a looked after pupil has SEND
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Funding

Milford always strives to use its resources effectively in order to support those
with additional needs. The school uses its notional SEND budget to supplement
intervention programmes: this budget is set by the Education Funding Agency
o.n.rw.o.llg and there is an expectation that up to £6,000 is available for a child
to support SEND programmes. When the SEND Support Plan is reviewed, the impact
of the funding is then considered. If further resources are needed to assure
success within the next plan, then Milford can approach the LA for top-up
junding (HLN). If further resources and funding is needed after future reviews,
then an EHCP may be appropriate.

R tina An Education Health Care Pl
Followmg a request for a statutory assessment and a decision to proceed, the
school, working with the parent/carer develop the plan. Once the plan has been
completed and agreed it will be kept as part of the pupil’s formal records and
reviewed at least annually by staff, parent/carer and pupil. The annual review
enables provision for the pupil to be evaluated and where appropriate changes

put into p[o.ce.

The plan is a document which supports the child from O to 25 if this is
appropriate. It's clear about who is responsible for which provision and includes

a commitment from. all po.rt'Les.

If an EHCP is in place children and families have increased choice and control

of how elements of the bu.dget are spent.
Complaints
We value the partnership between parents/carers and staff but should a problem

arise pa.ren.ts/co.rers are asked to discuss this fu.llg, Lnlti.o.l[g with the class

teacher. Subsequentlg, 'Lf any issue is not resolved it should be discussed with
the SENCO and 'Lf still not resolved with the Head Teacher. Ang complo.tnts will

be treated in accordance with our complamt's proced.ure.
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Review

The effectlveness of our pollcg will be reviewed o.nnu,o,llg bg seele'mg the opinions
of sto.ff and governors. Amendments will be made to ensure it reflects our current

practice and any local or national developments.

Pupils who transfer to Milford wl the SEND Reais

What do we do at M'Llford to ensure smooth transition?

o School contact SENCO from previous school. Arrange for appropriate SEN
information & pupil file to be sent.

o Discuss with previous school SEND provision in place, HLN funding (if
appropriate) and area of need.

o Parents are invited to visit the school. Any questions answered.

o School will ensure appropriate provision is in place ready for the pupil
starting. SEN Support Plan put in place and TA support (if necessary).

. Pu.p'Ll invited to school to meet new teacher, keg members of staﬁ and
familiarise themselves with the building & environment.

o DAY | - pupil will be welcomed at the front reception and taken to new class.
Ensure pick up arrangements are clear with the pupil and parent. During the
dag, Ieeg staﬁ, 'mclud'mg Achievement Manager and Head teacher, will visit
the pu.pi.l in their new class and ensure the9 are settled. At the end of the
dag, liaison with parent about the d.ag.

o Regu,[o,r[g throu.ghou.t the f’Lrst few weeks, leeg sto.ﬁ, 'Ln.clud.'Ln.g Achievement
Lead, SENCO and Head Teacher, will visit the pupll in their new class and
check theg are settled, bu,i.[dlng frlendshtps etc.

« Parents encouraged to speak to school at any time if they have any questions
or concerns.

o Teachers reqularly communicate with parents about targets and progress.

e Interventions and provision will be evaluated and next steps/new outcomes ]tor

the next term discussed.
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Ide n.ti.fi.ca.ti.on.

The Milford Academy SEND Referro.l Pathwag is followed where there are concerns

about any emerging difficulties.
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SEN Provision and Su.pport Plans for those children on register

SEN Support Plans are updated termly jointly with SENCO/class
teacher/pupil/parent with SMART targets. If a pupil’s target is achieved early
then a new one to be set with facilitator/class teacher. For a child with SEMH
needs the targets need to reflect their needs.

How do we know a child on the register is making good progress?

ALl staff agree on what good progress looks like for individual pupils with the
different needs e.g. good progress for a pupil with dyslexic tendencies will not be

the same as a PU.Pi.I. with Autism.

Parents have the opportunity to discuss their child’s targets and progress with
staff termly and pupil’s opinion is always sought.

The SENCO, Achievement Lead and class teachers, collaborate reqularly when
there is an unmet need/somethlng not workin.g, to seek solu.tions/wags forward.

These meetings are o.[wo.gs recorded.

The SENCO attends moderation meetings so that our evidence is compared to
that of others.
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