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THE MILFORD ACADEMY 
 GOVERNORS ROLES AND RESPONSIBILITES 2021 - 2022 

 
Governor Governor Role & Focus 

Area 
School Projects Staff Contact 

Chair of Governors 
David Dickinson 
  

Child Protection / 
Safeguarding / SEND / 
Inclusion / Vulnerable Pupils 
/ EAL / CLA / G&T 

National:  Safeguarding 
                  
                
                SEND 
                EAL 
                Reading 
                  
                CLA 
                Attendance 
                Pupil Premium 
                  
                Assessment                  
 

R Perkins 
 
 
Jemma 
Wallace 
 
 
 
L Butler 
 
 
H Richardson 

Vice Chair  
James Strawbridge 
 

Finance & Budget  / Maths / 
Buildings / Transition 

National:  Transition 
 
 
SDP(2)    Attainment in  
                Maths/Maths thinking 
                understanding                
 

R Perkins 
H Richardson 
 
S Hickling 

Co-opted Governor 
Audit Committee Chair 
Matt Cooke 
 

IT / Science 
RSE 
SEMH 
/ Health & Safety 

SDP(3)    Social, Emotional and 
                Mental Health and  
                wellbeing      
            
                Dev of ICT Curriculum 
                 
 
SDP(4)    RSE  
 

H Richardson 
L Whawell 
 
 
S Goff 
 
 
S Simons 
 

Parent Governor 
Jackson Njiiri 

Behaviour / Citizenship / 
British Values / R.E 

National:  British Values /                
                Citizenship / Diversity 
                 
                Art Project linked to   
                Diversity 

 
 
 
T Haslam 

Parent Governor 
Vacancy 
To be advertised January 
2021 

NQT Training / English 
reading / Early years  

National:  Reading  
 
 
SDP(1)    English / Reading 
 
                   
                    
                Early Years 

Jemma 
Wallace 
 
S Walker 
Jones 
 
 
S Simons 
 

Staff Representative 
Sarah Hickling 
 

Vulnerable Pupils 
Interventions 
 

National:  CLA / EAL /  
                Vulnerable Groups 

L Butler 
R Perkins 
Jemma 
Wallace 

Staff Representative 
Stephen Goff 

Creative Curriculum 
Teaching & Learning 

National: Reading & SDP priorities 
               Milford Curriculum delivery 

R Perkins 

Head Teacher 
R Perkins  
 

Admissions & Inclusion 
Partnerships 
Vision & Ethos 
 
Financial Reporting 
 

National:  Progress & Attainment 
 
SDP:        Impact of SDP 

H Richardson 
 
R Perkins 
R Flynn 

 


