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-
Aim high, achieve!

Date

Activity

Trustee(s) involved

Staff involved

Main focus

Link document(s)

Headteacher/Chair David Dickinson Joe Turner Contextual update Notes of meeting
9/1/26 Meeting Start of term update
15/1/26 SEND monitoring Terry Smith Joe Turner SEND Provision across Notes of meeting
Kieran school/Ofsted prep
Matthews
22/1/26 Policy Committee Augusta Steele NA Review policies for Feedback on
Meeting James Strawbridge approval policies
Tiffany lball
WB Standards and data David Dickinson Joe Turner Review Autumn term Notes of visit
26/1/26 Augusta Steele Kieran data
Matthews
4/2/26 Spring 1 FAR committee | FAR Committee Joe Turner FAR Meeting — Meeting minutes
overview of finance
Christopher Every system
Bramall Risk registers
Standards of writing and
maths — monitoring at Board members to look
start of meeting at books. Guided by HT
SCR check
SCR check with HT
4/2/26 Mid year appraisal David Dickinson Joe Turner Mid-year review of Notes of
review — Heateacher Terry Smith targets discussion
Augusta Steele
11/2/26 Local Advisory Board NA Kieran Standards and data Meeting Minutes
Meeting Matthews
(Lead)
Lorren Hall
(Teacher)
Steve Goff
(Teacher)
Parent rep
(TBC)
12/2/26 Headteacher/Chair David Dickinson Joe Turner Contextual update Notes of meeting

Meeting

Review of half-term




