
 

 

The Milford Academy  - Headteacher catch-up  

Date:  9/1/2026               Trustee:  Dave Dickinson     Lead staff member(s):  Joe Turner (HT & DSL) 

Priority / Area of focus: Staffing overview, school updates, safeguarding, Ofsted Prep 

Current progress / developments  Next steps / actions  Further comments 

JT shared current recruitment updates 
 
 
 
 
Site updates  
 
 
 
 
SG Updates – discussed vulnerable list and 
procedures, shared that we have our NST audit in  
Jan 
 
 
JT shared latest Ofsted updates – schools recently 
inspected, key themes etc. 

New Y1 team in place 
SENDCo to be readverstised in Spring term 
Supply SENDCO to support from end of January 
 
 
Shared discussion around insurance claim for Y5 
corridor. Plans for investment depending on finance 
 
 
 
No further actions 
 
 
 
 
Share information with wider Board  

NA 
 
 
 
 
Create proposal for FAR 
committee 
 
 
 
NA 
 
 
 
 
NA 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 


