The Milford Academy - Headteacher catch-up

Date: 4.12.25

Priority / Area of focus: Safeguarding Update
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Aim high, achieve!

Trustee: Dave Dickinson Lead staff member(s): Joe Turner (HT & DSL), Louise Butler (Lead DSL)

Current progress / developments

Next steps / actions

Further comments

Discussion around provision in place for high-profile
children and what support is in place

Discussion around safeguarding culture in school —
weekly updates in staff briefing, half-termly whole
school updates, vulnerable/cause for concern list
looked at each half-term with SLT, strong culture
around school

This has been completely revamped by new SBM and
HT. Few gaps still remain — these are being chased.
Risk assessments have been produced for some
anomaly’s that have cropped up whilst creating the
new SCR

Majority of the meeting spent look at the schools SCR.

Continue to work with outside agencies to ensure
children are getting the right help outside of school

Continue to ensure recording of incidents is swift and

accurate

Further develop strength of safeguarding with Trust
Governors — source relevant CPD for Trust Govs

SCR to be checked prior to each FAR or Full Board
meeting
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Aim high, achieve!



