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Milford Milestones
In Memory of Anna Cooke

Our Focussed Provision for children with Autism and Communication and Interaction Needs.

We are a supportive learning community collaborating with our mainstream school to unlock potential. Our Focused Provision ethos is shaped by the values of Ambition, Kindness, and Teamwork within an inclusive environment. 
Our rich and stimulating curriculum is individually tailored, reflecting best practices in an environment that supports each pupil's learning. We offer a range of sensory and therapeutic interventions and employ a multidisciplinary approach to meet pupil needs. By partnering with other agencies, parents, and families, we develop a holistic approach to address and fulfil these needs. 
We believe in the importance of pupils achieving their full potential, and we emphasise achievement at all levels. Pupil accomplishments are celebrated, and positive rewards are used to promote and encourage good behaviour and learning. Our Focused Provision fosters a caring yet purposeful atmosphere, balancing welfare and achievement for all. 
Aims 
To offer an aspirational educational program that prepares learners for key transitions and adulthood. 
To create a safe and purposeful learning environment where pupils can build secure and trusting relationships. 
To provide pupils with opportunities to understand the world around them and experience a rich curriculum focused on experiential learning and cultural capital. 
To promote independence by teaching essential skills in social communication, emotional regulation, social interaction, self-care, and autonomy. 
To equip pupils with the skills needed for a happy and independent life, balancing personal development and academic achievement. 
To encourage positive behaviour and celebrate achievements, recognising all the small steps our pupils take. 
To work in partnership and promote shared responsibility among specialists, staff, parents, and carers. 
 




Our Children 

We support primary aged children from 5 – 11 years who have an Educational Health Care Plan with a diagnosis of Autism; are on the pathway and are awaiting an assessment or with significant communication and interaction needs. We understand our children have needs that are grouped under one ‘umbrella’, but we value the importance of recognising our children as individuals with unique strengths and aspirations. 

We understand our children may have associated difficulties, e.g. medical, learning, sensory, and we are equipped to support a range of needs.

Our children may use a variety of communication methods e.g. Makaton, PECS.


Our Current Cohort

We have one class currently of 8 children who have access to a sensory room, calming room, intervention room, wet area, a cooking area and kitchen with access to mainstream facilities.

We also have a designated outdoor area with play equipment and garden space to promote outdoor learning and to build upon the teaching of important life skills.


Our Approach 

No single approach or method is used in the Provision; we use a range of established autism specific approaches and methods, depending on the needs of the learner. These include Total Communication, Attention Autism, PECS, Intensive Interaction, emotional regulation, sensory integration and Social Stories. 

Admission criteria:
The first 8 pupils with access to the focussed provision will be children already on roll at The Milford Academy with high-level SEN needs. These places will be allocated by the school. 8 places will be allocated through the Local Authority’s (LA) Focus Provision Forum and will be in addition to the school’s normal Published Admission Number (PAN). By July 2026, we will have two cohorts of 8 children within the focussed provision. 

To be considered for consultation children must have: 
· An EHC plan;
· ASD/ ASC as their primary need (or on the pathway);
· Primary aged (5 – 11 years); Placement will be considered unless subsection 4 applies from section 39 of the Children’s and Family Act 2014: 
This subsection applies where — 
(a)the school or other institution requested is unsuitable for the age, ability, aptitude or special educational needs of the child or young person concerned, or 
(b)the attendance of the child or young person at the requested school or other institution would be incompatible with — 
(i)the provision of efficient education for others, or 
(ii)the efficient use of resources. 
Parents are in full agreement with resource provision placement. 

Each consultation will be passed to the school through the NCC consultation process, whereby the school will undertake observations of the child at their current setting and/or home.


	Milestones at The Milford Academy


	Needs Catered For:
	Children and Young People with Communication and Interaction needs as defined below: 
· Social interaction and communication needs and/or Autism.

	Age Range:
	Primary aged- KS1 and KS2.


	Admissions:
	Primary Focused Provision is for children with Education, Health and Care Plans, who meet the guidance described below. This is not a definitive list and will be looked at on a case-by-case basis. 




	Communication

Descriptors of Need – Specialist 


	The child or young person: 
- Has phonological processing difficulties that impact on their speech sound production, use of spoken words and significant impact on literacy development;
- Requires a bespoke/ individual teaching programme for phonics / literacy;
- Has a language disorder in the development of their receptive language skills, expressive language skills or both which substantially impacts on their ability to engage in learning; 
- Relies on modifications embedded into the spoken teaching environment to access learning throughout the day;
- Has speech and/or language needs that impact on their emotional wellbeing and learning engagement in the classroom;
- Requires concrete information visually scaffolded to understand conceptual language;
- Is limited in their use of verbal and non-verbal communication skills relating to both receptive and expressive language, which substantially impacts on their ability to communicate for social purposes and/or engage in learning;
- Requires a systemic programme to develop their use of verbal and non-verbal communication skills and receptive and expressive language;
- Is unable to functionally communicate their needs when dysregulated when overwhelmed or overstimulated;
- Requires a systemic programme to develop joint attention and experience repeated positive interactions;
- Relies on others for mutual regulation of their emotions and responses to the external environment;
- Has emotional regulation needs that substantially impact on their attendance, engagement in learning and/or wellbeing;
- Is unable to understand how their actions impact on themselves and others;
- Has needs, including their social development, inflexibility of behaviour and thought and communications that are enduring, consistently impeding their learning, and leading to severe difficulties in functioning;
- Has substantial and persisting difficulties when faced with change, uncertainty, or transitions because of their considerable inflexibility of thought, intrusive thoughts, repetitive behaviours and/or rituals;
- Has been unable to respond to strategies and provision and has therefore not made the expected progress in achieving their social, emotional and/ or academic targets; 
- Regularly and quickly becomes overwhelmed by sensory stimuli in the environment (such as noise, smell, touch, and light);
- Is unable to independently carry out any aspects of health and personal care;
- Is unaware of any personal, social, environmental, and physical risks and their own vulnerabilities;
- Has a lack of body awareness and frequently causes a risk to self and/ or others in attempts to seek sensory input or regulation; 
- Requires external specialist services. 






	Social Communication

Descriptors of Need – Specialist 
 

	The child or young person: 
- Has severe needs around verbal and nonverbal social communication skills cause severe difficulties in functioning;
- Demonstrates very limited initiation of social interactions, and minimal response to social overtures from others;
- Rarely initiates interaction and, when he or she does, makes unusual approaches to meet needs;
- May respond to only very direct social approaches;
- May have word errors, grammatical errors, lack structure in sentences or lack detail of information in the spoken language they do use;
- May have difficulty in processing language resulting in delayed responses to a comment or unusual answers to questions. 








	Rigidity of Thought (Restrictive/ Repetitive Behaviours)

Descriptors of Need – Specialist 


	The child or young person: 
- Has inflexibility of behaviour, extreme difficulty coping with change, or other restricted/repetitive behaviours markedly interfere with functioning in all spheres; 
- Has great distress/difficulty changing focus or action;
- May be observed to rarely respond to, or initiate bids for interaction, requiring a highly bespoke programme of specialist support;
- Relies on others for mutual regulation of their emotions and responses to the external environment;
- Has emotional regulation needs that profoundly and consistently impact on their attendance, engagement in learning and/or wellbeing; 
- Is unable to recognise personal, social, environmental, and physical risks; 
- Has frequent ritualistic and inflexible behaviours; 
- Has been unable to respond to strategies and provision and has therefore not made the expected progress in achieving their social, emotional and/or academic targets. 




The Milford Academy welcomes the focussed provision as part of our school. We value the inclusive, holistic and collaborative approach to each child’s learning. If we feel a child has made significant progress in their areas of needs, they may reintegrate back into mainstream education full-time or have hybrid access to the focussed provision to complete specific interventions to support specific areas of needs.
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