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Spring Term 2024/2025 

Date Activity Trustee(s) 
involved 

Staff involved Main focus Link document(s) 

WB 
6/1/25 

Quality of Education 
review 

David Dickinson 
Augusta Steele 

Joe Turner 
Kieran 
Matthews 

Data review 
from Autumn  
End of year 
projections 

Link visit report 
document 

WB 
6/1/25 

Finance review 
 

David Dickinson  
Mat Cooke 

Joe Turner  
Rachel Flynn  

End of 
December 
outturns 

Dec outturn report 

WB 
13/1/25 

Headteacher/Chair  
Teams meeting 

David Dickinson Joe Turner Safeguarding 
Staffing updates 

N/A 

WB 
27/1/25 

Policy Committee 
meeting 

Policy committee 
 
 
 

N/A Reviewing 
policies prior to 
the board 
meeting 

Recommendations 
shared in Board 
meeting 

WB 
5/2/25 
 

Spring Board meting 
SCR Check 
Audit and Risk 
committee 

Full board 
Mat Cooke 
A&R Committee 

Joe Turner 
Kieran 
Matthews 
(observer) 

Committee 
Meeting 

Board meeting 
minutes 
Signing of the SCR 
Audit and risk 
minutes 

WB 
5/2/25 

SCR Check David Dickinson Joe Turner 
Rachel Flynn 

SCR Check Signed form 

WB 
24/2/25 

Curriculum 
Development 
 

Helen Richardson 
 

Sarah Walker-
Jones 

Curriculum 
review 

Link visit report 
document 

WB 
3/3/25 

SIA Visit Dave Dickinson 
Terry Smith 

Joe Turner Ofsted Prep SIA report 

WB 
3/3/25 

SEND Review 
Behaviour and 
attitudes 

Terry Smith Laura Barker 
(SENCO) 
Kieran 
Matthews 
(Deputy Head) 

 Link visit report 
document 

WB 
10/3/25 

Staff well-being and 
pupil voice 

Steve Goff Joe Turner Pupil voice 
Discussion with 
Head 

Link visit report 
document 

WB 
10/3/25 

Pupil Premium 
updates 

Mat Cooke Laura Barker 
Louise Butler 

Review of pp Link visit report 
document 

WB 
17/3/25 

SCR Check Mat Cooke Joe Turner 
Rachel Flynn 

SCR Check Signed form 

WB 
24/3/25 

Sports funding 
review 

Mat Cooke Kieran 
Matthews 
Jordan 
Woodward 

Discussions 
Observations 

Link visit report 
document 

WB 
31/3/25 

Community 
Links/Parent views 

Tiffany Iball Joe Turner 
Kieran 
Matthews 

Meeting Link visit report 
form 

 

There are fortnightly catch-up meetings between Dave Dickinson and Joe Turner via Teams. 


