Autumn Term 2024

The Milford Academy

Trustee Impact Overview 2024-25
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Date Activity Trustee(s) Staff involved Main focus Link document(s)
involved
25/09/24 Autumn 1 Audit and | David Dickinson See minutes Committee Audit and risk
risk committee Mat Cooke meeting committee minutes
25/09/24 Autumn 1 Board See minutes See minutes Full Board Board meeting
Meeting meeting — focus | minutes
on SDP for
SCR check 2024-25
9/10/24 SEND Provision David Dickinson Joe Turner SEND provision Headteacher report
meeting with LA Terry Smith Laura Barker built on site from meeting
TBC Pay committee David Dickinson Joe Turner Staff pay / UPS Approval of
meeting Tiffany Iball movements recommendations
Terry Smith
TBC HT Appraisal David Dickinson Joe Turner HT performance | Report from SIA
meeting Tiffany Iball review
Terry Smith
WB SEND Review Terry Smith Laura Barker SEND provision | Trustee link visit
11/10/24 at Milford report
Behaviour Review Kieran
Matthews/Joe
Turner
wWB Leadership and David Dickinson Joe Turner SDP priority Trustee link visit
18/11/24 management Kieran update report
update Matthews
20/11/24 Autumn 2 Audit and | See minutes See minutes Committee Audit and risk
risk committee meeting committee minutes
20/11/24 Autumn 2 Board See minutes See minutes Focus on Board minutes /
meeting overview of Audit committee
Academy /SDP | minutes
SCR check updates
wWB Safeguarding David Dickinson Joe Turner Update on SG Trustee link visit
25/11/24 Update overview, report
practices and
procedures
wB Quality of Augusta Steele Joe Turner Review of end Trustee link visit
16/12/24 Education/Standards | David Dickinson of Aut dataand | report
Update focus for Spring
term
wWB Safeguarding update | David Dickinson Joe Turner Review of the LA | Link visit report
16/12/24 Louise Butler | Safeguarding

Audit




