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Trustee Impact Overview 2025-26
Autumn 1 2025
Date Activity Trustee(s) Staff involved Main focus Link
involved document(s)
9/9/25 Headteacher/Chair David Dickinson Joe Turner Contextual update Notes of
Meeting Start of term update | meeting
16/9/25 Headteacher Appraisal | David Dickinson Joe Turner HT Appraisal Appraisal
Terry Smith documentation
Augusta Steele feedback in Pay
Awards
Meeting
2/10/25 Headteacher/Chair David Dickinson Joe Turner SCR check Notes of
Meeting Safeguarding update | meeting
General updates
14/10/25 | Local Advisory Board N/A Joe Turner Rationale Meeting
Inaugural Meeting Contextual update minutes
Kieran Target setting
Matthews
Staff members
TBC
15/10/25 | Pupil Voice — core Terry Smith Rachel Barnes | Garner pupil views Link visit
subjects (Voice of on subjects in school | document
Milford)
15/10/25 | Autumn 1 FAR FAR Committee Joe Turner FAR Meeting — Meeting
committee overview of finance minutes
Christopher Every system
Bramall Risk registers
Standards of writing Board members to
and maths — look at books.
monitoring at start of Guided by HT
meeting
SCR check SCR check with HT
15/10/25 | Pay Awards Approval FAR Committee Joe Turner Approval of pay Meeting
awards minutes
Christopher

Bramall




